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Troubleshoot for Three or Four Flashes on Control Panel.  
You may also use this to check for a ball jam and to tighten a loose server wheel assembly. 

Step Description Tools Picture 

1 
 

When calling Lobster Sports with a troubleshooting question, 
please have your machine serial number available. It can be 
found on the underside of your machine. 

 

 

2 

If you observe the green LED light on your control panel flash 
three (3) or four (4) times, check if a ball has become jammed 
under or in between the throwing wheel inside the machine. Turn 
the machine off and look inside. If you see a jam, turn the 
machine on and raise the elevation to free the ball.  Then turn the 
machine off and remove the trapped ball.  Be sure that any time 
you are looking in the machine the power is off and the server 
wheels are not spinning.  Stay behind machine when it is on.  

 

3 

3 or 4 LED Flashes – Top or Bottom Server Wheel Error 
Check if the top or bottom server wheel assembly is rubbing against the case or motor housing. To 
check, turn off the machine and attempt to spin the wheel freely. If it does not spin freely and the 
wheel is not touching the case, go to Step 4. 
 
If the server wheels are spinning freely and there is no ball jam, skip to Step 10. 

4 

Place the machine on a table or work bench. Remove the red 
case by removing (6) six screws on the sides of the machine. 
There are (2) two screws on the front and back side, as well as 
one on each side of the machine. 

Phillips 
Screw 
Driver 

5 Gently lift up the case. Be careful to leave all the wires connected 
to the electronic board.  Rest the case on the top side as shown.  

 

6 
Take a white piece of paper and fold it in half two times. You will 
use this to maintain the required space between the wheel and 
the aluminum frame. 

8½ x 11 
in. white 

paper 

 

Warning: Turn off machine before performing repairs or installations. 
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7 
Insert the folded paper in between the wheel and the 
aluminum frame. If there is no gap for the paper to fit, you 
must loosen and reposition the wheel.  

8 ½ x 11 in. 
white paper 

8 

Reattach the Server Wheel 
Keep the folded paper in between the wheel and aluminum 
wheel. Slide the wheel onto the wheel shaft. Align the set 
screw with the flat part of the motor shaft and tighten. 

1/8” Allen 
Wrench 

9 
Remove the paper. Check the wheel is installed properly by 
spinning the wheel freely. Repeat these steps for the second 
server wheel, if necessary. 

 

10 

Go to the Control Panel and turn on the machine. If you 
still observe the three (3) or four (4) LED flashes, contact 
Lobster Sports with your machine’s serial number to replace 
a chip on your electronic board. 

11 
Ensure that all wires are securely connected. Place the case 
back on to the machine by re-attaching the six machine 
screws. 

 

12 Test the functions of the machine including, power switch, elevation, sweep, and feed. If there are any 
problems, the first step is to ensure that all the wires are connected to the electronic board. 

 
 
      How to Order Elite Replacement Parts Elite Parts 

E003 - Server Wheel Assembly $59 

E322 - Set Screw        $0.50 

Website: http://www.lobsterinc.com/html/troubleshooting.html 
Email: sales@lobsterinc.com 
Phone: (800) 526-4041 
Fax: (818) 764-6061 
We accept Visa, MasterCard or Discover, Check, Money Order or COD. CS008B04 – Chip 

 


